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Vocational education and training research 
 
An area for development 

The revised Federal Act on Vocational and Professional Education and Training (VPETA) stipulates 
that the SERI should promote vocational education and training research. Two thirds of students in 
Switzerland opt for vocational education and training after completing compulsory schooling. Research 
into education, however, is almost exclusively focussed on general education and neglects vocational 
education and training.  

To redress this balance, the SERI funds research on vocational education and training. In the medium 
term, this research should provide a solid scientific basis for steering VET policy. In the long term, the 
aim is to increase and consolidate these (both in terms of human resources and structure) research 
capabilities in a lasting manner. 

 

One aim and three different approaches  

The SERI strategy to develop VET research involves three parts:  

a) Creation of competence networks, spearheaded by a university professor  

b) Commissioning of research projects to provide answers to VET policy questions 

c) Promotion of projects that examine important issues for the future of vocational education and 
training not already covered by a competence network 

 

a) Competence networks 

One of the SERI’s aims is to strengthen VET research and to support its development. VET research 
in Switzerland should meet international quality standards. Consequently, several universities have 
been commissioned to create competence networks in specific fields. Each competence network is 
spearheaded by a university professor (leading house), with exchanges between researchers, both in 
Switzerland and abroad, as one of its priorities.  

The leading houses are currently working on the following subjects:  

 Economics of education 

 Quality of vocational education and training (teaching staff/instructors)  

 New technologies 

Other subject areas will be added in due course. 

Each leading house must aim to keep pace with developments in its field, define and implement re-
search projects, and create a programme to promote young researchers with a view to the long-term 
development of VET research capabilities.  

Commissioning: Leading house status is open to bids and the universities and federal institutes of 
technology interested submit their applications to the SERI The proposals are then examined and 
assessed by a panel of international scientists.  
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Leading house status is attributed for a period of three or four years (renewable), with a maximum 
annual budget of CHF 500,000. 

 

b) Research contracts 

In order to successfully manage the Swiss VET system, the SERI has to have access to reliable scien-
tific data. The OPET may therefore commission specific research projects where necessary.  

Commissioning: Depending on the scale of the project, research contracts can be tendered or com-
missioned directly or by invitation.  

 
 
c) Promotion of research projects (individual projects) 
 
The SERI encourages the scientific world, in keeping with available funds, to submit proposals relating 
to the development of vocational education and training. 
 
Commissioning: the projects are subject to a double approval procedure: 
 
1. Internal approval by the SERI in accordance with the following criteria: 
 

 The project must be of particular interest to the SERI and its policy on vocational education 
and training in that: 

o the questions asked in the research have a bearing on the SERI’s needs 
o the findings will improve the steering of vocational education and training  
o the subject dealt with is innovative and its treatment could open new (political, social 

or scientific) doors in the area of vocational education and training. 
 

 The subject matter dealt with in the project should not be one of the topics already dealt with 
by a leading house. If there is any overlap, the applicant should contact the person con-
cerned at the leading house. 

 The relevance of the research topic in the area of vocational education and training must be 
given or described so that this is immediately apparent.  

 The findings of the research must be subjected to a large-scale evaluation (subject area, by 
population group and/or geographical area). 

 
2. Approval by the Steering Committee for VET Research  
 
If the SERI criteria are met, the project is submitted to the steering committee which will then evaluate 
its scientific value and decide whether or not to recommend it to the SERI for final approval. An inter-
national assessment can be requested by the steering committee. The approval of the steering com-
mittee has recommendation value for the SERI.  
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 Procedure 

 The applicant submits a request using the research project funding request form which can be 
downloaded from the website and sends it to the VET Research Secretariat (SERI, Isabelle 
Schenker, Effingerstrasse 27, 3003 Bern).  

  The VET Research Secretariat acts as a hub between the various partners, notifies the appli-
cant of the outcome of the analyses and assessments and, if the project is approved, draws 
up the contract. 

 

Funding 

As a rule, funding should not exceed a sum of CHF 300,000 over three years.  

 
Who can apply for funding?  

 universities; 

 cantonal research institutes; 

 private individuals and institutes involved in research into education.  

 

When can applications be submitted? 

Projects may be sent to the SERI at any time during the year. If they meet the SERI’s criteria, they are 
considered by the steering committee at its bi-monthly ordinary sessions.   

  

Obligation to provide information 

Project managers are required keep the public and their VET partners regularly updated on their pro-
gress and findings.  

The Swiss Coordination Centre for Research in Education (SKBF), the Swiss Society for Applied VET 
Research (SGAB), and the Swiss Data Archive for the Social Sciences (SIDOS) must also be kept 
informed.  

The SERI can require project managers to attend information sessions.  

 

Contract 

Maximum SERI funding is set down in the contract. SERI may reduce this sum if the incurred costs 
are lower than the budgeted costs, or if the beneficiaries did not fulfil their contractual obligations. 

The total sum is divided into instalments. The level of these instalments is determined on the basis of 
the agreed project milestones. The first instalment is payable once the contract has been signed, on 
receipt of a payment request form. The remaining instalments are made after the interim reports have 
been received and verified.  
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Over the course of the project, a maximum of 80% of the funding allocated to the project can be paid 
in the form of instalments. The final payment is made after examination of the final report and the final 
accounts (detailed breakdown of expenditure).  

Invoices (copies or originals) must be enclosed with the final accounts. Applicants must be able to 
provide detailed information regarding individual expense items.  

 

Procedure following the decision to grant funding  

The SERI and the steering committee check whether the project has advanced according to the 
agreed milestones. They must also be informed of any changes to the project. 

Annual progress reports must be sent to the SERI. Project managers must submit the final report and 
final accounts no later than three months after project completion.       

 

Contact 

The VET Research Secretariat is happy to answer any queries you may have:  

 
Isabelle Weber 
SERI 
Einsteinstrasse 2 
CH 3003 Bern 
 
isabelle.weber@bbt.admin.ch  Tel. +41 58 464 90 75 
 
 


